Friends of Abbey Fields
The Twenty Second Annual General Meeting

Held on Wednesday 25" September 2024 at the Senior Citizens’ Club, Kenilworth

1. Welcome & Introductions

The Chair welcomed all in attendance including Alan Chalmers, Mayor of Kenilworth,
Councillor Alix Dearing and Jon Holmes of Warwick District Council.

The Secretary confirmed that the meeting was quorate as there were 29 members in
attendance and, on current membership numbers, 20 members were needed to make a
quorum.

The Chair then thanked the Secretary for the preparation work for the AGM.
Announcements then followed regarding the hearing loop and Fire Safety.

2. Apologies

Apologies for absence were received from the following members: John and Vivien Aitken,
Karen Baines, Rhoda Bedington, Pauline Brooks, Jo and John Cotterill, Richard and Kate
Dickson, Sabina George, Anne Gilmour, Joan Goldsmith, John Harris, James Kennedy,
Victoria Lee, Louise Minto, Brenda and Graham Parsons, David and Linda Pettifor,
Catherine Pettman, June Pollard, Nigel Prentice, Joanne Richmond, Hilary Scott, Dilys
Skinner, Joyce Strachan, Celia Waring.

Apologies for absence were also received from Councillors Richard Hales and Zoe
Leventhal.

3. Acceptance of the minutes of the last AGM held on 25t October 2023

The minutes of the 2023 AGM had been circulated in advance of the meeting.
There were no matters arising.

The minutes of the 2023 AGM were accepted.

Proposed by: Rob Blacklock

Seconded by: David Emsley

Agreed by the members present by a show of hands

4. Chair’s Report — Antony Corbett

Antony explained that he was acting as temporary chair of the society following the
retirement of Bart in April and that, since then, the society had been searching for a
replacement.

He thanked fellow Committee members for their continued hard work in the various aspects

of the society’s organisation and function. Special mention was also made of the Warwick
District Council Green Spaces team, including Jon Holmes, David Anderson and others.
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Antony described the good relationship FOAF enjoyed with the Green Spaces team, through
regular meetings every couple of months and on other occasions, and with the programme
managers from Warwick District Council who are overseeing the Pool project.

Antony thanked Rob Blacklock for the use of his shed and Liz Lofthouse for her donations
from the sale of her books. Thanks were also offered to those who generously donated
wildflowers, authors and photographers who prepared content for the Newsletters and those
who helped distribute them.

Finally, Antony thanked supporting organisations including Kenilworth Lions for sponsoring
the Children’s Nature Day, Emmerson Press who have worked with the society for many
years on printing and those local businesses who have sponsored the 2025 calendar project.
He referred the meeting to the “Supporters” page of the website where 18 local organisations
are listed as valuable champions of FOAF.

Moving on to his Chair’s report, Antony reminded all present that the FOAF tagline is “Protect
— Educate — Celebrate” and his report reviewed some of the activity in the past 12 months
under these topical headings.

Protect — FOAF’s regular events contribute to protection — working parties and litter-picking
sessions significantly improve the condition of Abbey Fields. Richard Gillard organises
these activities and he will have more to say about them in his report later in the meeting.

Regarding wildlife protection, Jenny and Phil Green were thanked for carrying out four
butterfly surveys a year in Abbey Fields over the last five years. These surveys contribute
to our understanding of the habitat and, ultimately, its protection.

Educate — Education is another core objective. FOAF’s Nature Walks proved very popular
again this year and Richard will elaborate during his report.

The Children’s Nature Day in March 2024 was a landmark for FOAF. Conservationist Jo
Harper and FOAF’s own Fern Arnold led a day of exploration and discovery for 8 young
children in Abbey Fields. The event was a remarkable success. This involved a great deal
of preparatory work for FOAF (and the previous Chair, Bart) and for Jo. Educational
materials were created, the event was advertised, and FOAF took bookings, liaised with
parents and completed the required DBS checks for working with young people. It was hard
work but the day was very successful. One parent stated:

“Our daughter had a great time at the Nature Day. She learnt a lot and was keen to continue
adding to the booklet she brought home. She was inspired.”

This was agreed as great testimony for the initiative.

The education of young people is important to FOAF so there are plans to repeat the
Children’s Nature Day in the coming year along with school trips that have been arranged
and led by Bart.

With all this increased activity, advice was sought on our Health & Safety Policy which has
now been completely overhauled and supplemented by a Safeguarding Policy. Members
will notice the repeated reference to our Health & Safety Policy and safety guidelines when
invitations to events are sent out.
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Another educational feature of FOAF’s work is the website. A new website was promised at
last year’s AGM and this went live at the end of 2023. More details about that will follow
later in the Webmaster’s report.

Celebrate — Antony went on to demonstrate how Abbey Fields had been celebrated over
the last 12 months. The Calendar project was one thing that has been a success so far.
David Emsley and Richard Gillard have worked hard in production, bringing sponsors on
board, and arranging sales outlets. The appeal for photos saw 120 submissions from keen
amateur photographers. Antony drew attention to the fact that this year the quality of the
calendar, not just the photos but also the design and production, has been enhanced.
Overall, production costs have been reduced considerably which means the project will bring
a good income if all of the calendars are sold. Once again, a free copy will be provided to
each member and one to each joint membership.

Finally, Antony paid tribute to the work of the previous chair, Bart and called on Richard to
say a few words under item 5 of the Agenda.

5. Thanks to outgoing Chair — Richard Gillard

Richard thanked Antony and commented that as Webmaster he has done a great job in
getting the new website up and running and keeping it updated. He explained that Antony
is also the ‘go to’ man for any leaflets, publicity and newsletter formatting, being able to
design and get them printed in a matter of days. His comment that Antony is either very
creative or has discovered the benefits of Artificial Intelligence was greeted by appreciative
laughter. He went on to explain that the calendar has also been co-ordinated largely by
Antony who has organised the layout, photographs and printing. Finally, Richard drew
member’s attention to the fact that Antony had stepped up to take on the role of Deputy
Chair when our previous Chair handed over the reins and commented that, all in all, he has
had a considerable workload for which all were very appreciative.

Richard then explained that the previous Chair, Bart, was not able to be present as he had
a longstanding engagement elsewhere. However, this was an opportunity to thank him for
all the time and effort he has put into FOAF over the years. He was Chair for seven years
and on the Committee for a couple of years before that. At AGM’s in the recent past he had
indicated that he would be finishing but instead he soldiered on. Bart will be remembered
as an enthusiastic and inspiring leader and was the driving force behind many recent
innovations such as the new website, the children’s days in Abbey Fields and the idea of
using the Pavilion as a nature centre. He also spent many hours liaising with Warwick
District Council over a number of topics and in particular trying to ensure the swimming pool
design would be in keeping with Abbey Fields. Richard commented that a small token of
thanks to Bart had been arranged and this will be presented to him at another time. He went
on say that Bart will be continuing to work with children in Abbey Fields, assisting with parties
from Coventry schools where the children have very little exposure to nature resources.

He concluded by saying thank you to Bart in his absence and asking all present to show
their appreciation. A loud round of applause followed.

Antony then introduced Nick Booker as the Committee’s candidate for Chair, explaining that
Nick has worked with the FOAF committee for a couple of months and was co-opted six
weeks ago. When asked to introduce himself, Nick mentioned a little of his background,
experience in various voluntary roles and love for Abbey Fields.
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6. Proposed amendments to the Constitution

The two proposed amendments to the Constitution had been circulated in advance of the
meeting and were read out by Antony:

1. Clause 3B - the current wording of Clause 3B within the Committee section of the
Constitution is :
“five members who shall be elected in similar fashion”
It is proposed that this wording is changed to:
“at least five and up to a maximum of eight members who shall be elected in similar
fashion”
The change to the Constitution was accepted.

Proposed by: Sue Martin
Seconded by: Louise Griew

Agreed by the members present by a show of hands.

2. Clause 5E — the current wording of Clause 5E within the Finances section of the
Constitution is:
“All drawings shall be by way of a bank cheque signed by 2 nominated members of
the committee.”
It is proposed that this wording is changed to:
“All drawings shall be by way of online banking or a bank cheque signed by 2
nominated members of the committee.”

The change to the Constitution was accepted.

Proposed by: William Burton
Seconded by: Peter Sargeant

Agreed by the members present by a show of hands.

7. Treasurer’s Report — Fern Arnold

A copy of the draft 2023-2024 accounts had been circulated in advance of the meeting. A
signed copy of the accounts was available to view at the AGM.

Fern confirmed that the accounts cover the period 15t July 2023 to 30™ June 2024 and that
during this period copies of the Bank Statements had continued to be sent to Bernard Rogers,
Accountants, in High Street to help compile the accounts. She thanked David Rogers and
Adam Wyatt for their very generous support and thanked Graham Dowlen as Accounts
Reviewer. She explained that it was Graham’s first year in this role and he has indicated he
is happy to continue for another year.
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FOAF finances are still good but that there had been some major expenses this year and,
without the benefit of calendar sales which only occur every other year, the total balance
had reduced by almost £1,600. She drew attention to one of the major expenses which
related to the Children’s Nature Day activities - FOAF had paid a local ecologist, Jo Harper,
to be the lead on that day. This was important for FOAF as one of its aims is Educate. It
was an enjoyable day for the children that took part but a second day did not proceed as
there were not enough applicants. She thanked Kenilworth Lions for their financial
contribution to the day.

The other main expenditure in the year related to the upkeep and updating of the website;
she commented that the cost of £720 was well worth spending and thanked Solutions
Squared for their advice and assistance. In addition, there were costs related to the renewal
of the hosting package for the website of £648 spread over the next five years.

Expenditure had also occurred when a consultant was employed to help the committee to
update FOAF’s policies for Health & Safety, Risk Assessment and Safeguarding.

Turning then to income, Fern said that the main income is subscriptions from members
which is very important and she thanked the members for their continued support. With
most members paying in July by BACS or Standing Order, this avoids the burden of banking
individual cheques and incurring bank charges. The annual subscription is currently £7.50
per adult and it is proposed to keep the charge unaltered for the subscription year 2024 -
2025.

The Proposals:

1. The accounts were independently reviewed by Graham Dowlen.
The accounts for 2023-2024 were approved.
Proposed by: David Mitchell
Seconded by: Jackie Golder

Agreed by the members present by a show of hands

2. Graham Dowlen has agreed to continue to act as Accounts Reviewer for the
accounts next year; it is proposed that he do so.

Proposed: Peter Sargeant

Seconded: Rob Blacklock
Agreed by the members present by a show of hands

8. Other Reports

Events and Litter Picks: Richard Gillard

During the year there had been a series of nature walks in Abbey Fields — a Bird Walk, Tree
Walk, Meadow Walk, Bat Walk and Moth Evening. With an average of 25 participants for
each event, they were always popular and open to the general public. Richard thanked
Clare, Lulu, Fern and Bart for acting as FOAF co-ordinators on the different events.
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The seven litter picks had been well attended with an average of 19 participants and Graham
Dowlen was thanked for efficiently organising these.

This year had seen eleven working parties with an average of eleven participants at each
session. The tasks undertaken included planting Fritillaries, Daffodils and Grape Hyacinths,
removing lime tree suckers and splaying bramble shoots, removing moss and ivy and
general growth from churchyard walls to protect the walls and smarten up the areas and
tidying up St Nicholas churchyard, including trimming back overgrown chest tombs, cutting
back low branches and clearing tree debris. There were thousands of snowdrop bulbs
planted beside the path up to the War Memorial; areas of soil had been prepared and
wildflower and wild grass seeds were planted in the perimeter areas of the Fields. The
Himalayan Balsam had been removed as had unwanted geraniums that had spread.
Richard commented that 45 different people had been involved in the 11 working party
sessions which was a sizeable proportion of the membership.

Richard thanked all the volunteers for both the working parties and litter picks and
encouraged all members to take part and enjoy a cup of coffee at a local café afterwards.

A Meet and Greet had been organised in August and 27 members joined the committee
members for coffee and cakes in Abbey Fields. This had been a chance for members to
meet up with each other.

Richard then gave an indication of some future events. The last litter pick of the year is on
Saturday, 5" October and there is a working party on Thursday, 101" October when 1000
Snake’s Head Fritillaries will be planted on the north of the lake and 1000 wood anemones
will be planted in various partially shaded areas of the Fields. It is hoped that some flowers
and shrubs to encourage butterflies will be planted following advice and the go-ahead for
this has been obtained from Warwick District Council.

He then informed the meeting that there will be sheep in the Paddock in the near future.
The Paddock is part of Abbey Fields and is the enclosed area just north of the Ford. The
sheep will be there for around 8 weeks — this is beneficial for the meadow which was cut in
August and the new grass has started to shoot through. If the grass is kept under control
by so-called “aftermath” grazing, the meadow will be in better shape for next year. He
commented that it will be great to see animals in the Paddock after so many years.

Webmaster: Antony Corbett

Antony reported that the new website went live at the end of 2023 and excellent feedback
had been received. The site is now mobile-friendly so it can be browsed on a mobile phone.
It also has a topical design so the “Enjoy” section contains pages on Birds, Trees,
Wildflowers etc. Although it had been a complete re-write, considerable care had been taken
to transfer content from the old site to avoid losing archive material. He gave the example
that the “Search” function can be used to view and download all of the Newsletters for the
last 10 years or to browse all the content related to tree walks.

The website is kept up-to-date with the latest events and news. The “Join Us” link is a
dominant feature on the home page - it takes users to an online application form and most
new members now join in this way. Finally, for the first time orders are being taken online
for the 2025 Calendar and payment can also be made online.
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Although the website is vital, Social Media is the main way to grab the public’s attention.
The Social Media Co-ordinator is Lulu and she reports that FOAF’s Facebook page now has
1,235 followers. When she took over the page, there were around 800 so this represents a
steady growth. In a typical week the website has approximately 50 unique visitors but when
Lulu posts on Facebook and provides a link to the website the number can easily double. It
is, however, recognised that Facebook is not the best option for young people and in the
coming year other Social Media platforms will be considered.

Membership: Clare Johnson

Clare reported on the membership figures from 13t July 2023 to 30t June 2024. There were
180 members plus 12 honorary members and 11 corporate members who kindly sponsored
our calendar. This gives a total of 203 members on 30" June this year with 36 new members
joining through the website and Facebook. She thanked all those members who had
renewed their membership and also reported that there are still 20 members who are yet to
renew. They will be contacted again very shortly.

She thanked those many members who have chosen to create a standing order for their
membership renewal and commented that this has helped a great deal with the
administration.

Clare also gave an assurance that a record will be made of which members have taken
calendars at the end of the meeting.

9. Election of Officers and Committee for 2023-24

Antony introduced this item and reminded the members that they had been introduced to
Nick Booker earlier in the meeting as the Committee’s candidate for Chair following his co-
option. He had indicated that he was willing to take on the role.

The election of Nick Booker as Chair was proposed:

Proposed by: George lllingworth
Seconded by: Jenny Green
Agreed by the members present by a show of hands

The remaining members of the committee were prepared to be re-elected to their roles. It
was proposed that they were voted for en masse.

The following committee members and roles were proposed:

Webmaster — Antony Corbett
Treasurer — Fern Arnold
Secretary — Judith Wildig
Events — Richard Gillard
Membership — Clare Johnson
Social Media — Lulu Minto

Proposed by: Sue Martin
Seconded by: Graham Dowlen
Agreed by the members present by a show of hands
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10. Any Other Business

There were two items of Any Other Business:

(@)

(b)

(©)

The Mayor, Clir Alan Chalmers, had requested that he be allowed to provide brief
details of his Augmented Reality project for the Abbey Fields which aims to boost
visitors to Kenilworth. It will be an interactive experience that combines the real
world and computer-generated 3D content. It will be possible for visitors to see
the Abbey as it was and to see Canons going about their tasks alongside other
citizens in the town as local actors in authentic costumes will be filmed and
incorporated. It will link the Castle to the Abbey. He said that the proposal had
been accepted and it starts on 1 November with a Steering Committee. There will
be wi-fi hubs in the Museum and an upgrade to the wi-fi link in the Church. There
will also be plaques in the ground so that visitors can use their mobile phones.
He called for volunteers to be re-enactors and said that he hoped the project will
have made substantial progress by May 2025 as this is the end of his mayoral
year. A round of applause followed.

The following question had been submitted in advance of the AGM by Celia
Waring:

“If I had been able to attend the AGM | would have brought up the subject of the
lack of toilet facilities in the Abbey Fields, especially during the school summer
holidays. | do not understand why either the Council or Severn Trent did not install
portable toilets for the duration of the lack of permanent toilets. Cost should not
be a consideration for the provision of this vital commodity.”

Richard Gillard responded to this question by informing the members that FOAF
has repeatedly asked for updates about the lack of toilet facilities and has stressed
how difficult it is for visitors to Abbey Fields. Severn Trent have been carrying out
tests on the water supply as they found it was contaminated with iron. This has
meant the swimming pool compound is being supplied with bottled water for
drinking and washing, and pumped bowser supplies for their flushing water. It
would have been costly and difficult to extend this solution to the public facilities
and it was hoped that the contamination problem would be solved quickly. As itis
clear the problem is continuing, Warwick District Council is now installing a
temporary mains water supply for the public facilities.

In response to a question from Jackie Golder, Antony responded that he
understood the expected finish date for the swimming pool project is Summer
2026.

The official business of the AGM concluded at 7.50pm and was followed by a short break
for refreshments. Mike Slater, Chairman of the Warwickshire Branch of British Butterfly
Conservation, then gave a very interesting talk entitled “Butterflies of Abbey Fields and
Warwickshire”. In the talk he identified the butterflies that had already been seen in Abbey
Fields and also gave useful pointers as to how to identify different species not only by their
colourings but also by their flight patterns.
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